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Principal's Attestation

I, Damian McKew, attest that Iona College Geelong is compliant with:

The minimum standards and other requirements for school registration and school 
boarding premises (if applicable) as specified in the Education and Training Reform Act 
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).
Australian Government accountability requirements related to the 2025 school year 
under the Australian Education Act 2013 (Cth) and the Australian Education 
Regulations 2023 (Cth).
The Child Safe Standards as prescribed in Ministerial Order 1359 – Implementing the 
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School 
Boarding Premises.

Attested on 15 May 2026
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About this report

Iona College Geelong is registered by the Victorian Registration and Qualifications Authority 
(VRQA). The Annual Report to the School Community (ARSC), provides parents and the 
wider community with information about the school’s activities and achievements throughout 
the year including information about various aspects of school performance. The Report is 
supplementary to other forms of regular communication to the school community regarding 
initiatives, activities and programs which support the learning and wellbeing of its students. 
Further information about the contents of this Report may be obtained by contacting the 
School directly or by visiting the School's website. Information can also be obtained from the 
My School website.

https://www.myschool.edu.au/
https://www.myschool.edu.au/
https://www.myschool.edu.au/
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Governing Authority Report

Melbourne Archdiocese Catholic Schools (MACS) continues to take bold and ambitious 
steps, guided by our MACS2030 strategy, to empower our students to flourish and step into 
the world as the leaders of tomorrow.

In advancing our 2030 vision and our ambition to deliver world-leading Catholic education, 
we celebrate the significant progress made across our four areas of strategic focus. The 
safety and wellbeing of our staff and students underpins everything we do, enabling an 
environment where learning grows with purpose, leadership develops in capability and 
confidence, and our communities continue to thrive through our shared Catholic outlook.

Inspired by faith in the Jubilee Year of the Catholic Church in 2025, we successfully 
implemented our Faith Formation Framework, to further strengthen faith education, offering 
deeper opportunities for spiritual development and meaningful engagement for students, staff 
and leaders alike. Faith is at the heart of all our schools, grounding our mission and inspiring 
students, teachers and staff to grow and lead with integrity. 

The official launch and implementation of the Vision for Engagement (VFE) strategy 
demonstrated impressive results in our community of Flourishing Learners. 

Anchored in evidence-based practise, the VFE strengthens our system-wide teaching and 
learning approach and enhances the daily engagement of students through the explicit 
teaching of positive behaviour, reinforcement and consistency. It sets clear expectations 
about attendance and includes a sustained focus on student mental health and wellbeing. 

For learners to flourish, students must be safe, which is why we are continuing to strengthen 
our safety processes and risk management culture. Our focus is on providing training and 
professional development for all staff to ensure student safety remains top of mind in every 
decision we make, every environment we shape and every interaction we have. 

To strengthen the pillar of enabled leaders, MACS has established consistent standards 
across schools for cultivating inspiring, capable leaders for students to observe. 

In the past year, our Pathways to Principalship Programme and Women in Leadership 
Programme have both strengthened our principal appointment process and introduced more 
flexible models of principalship. 

It is inspiring to see our principals and teachers continue to raise the bar, reflected in the 
extraordinary number of nominations received in our Best Teachers campaign. 
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Finally, we continue to create new and enriched communities, with the opening of a new 
primary school and children’s hub in Melbourne’s growing north, ensuring families have 
access to high quality education no matter where they live. 

MACS Early Years Education (MACSEYE) continues to expand early years and outside 
school hours care services across our schools and communities, with continued growth 
planned for 2026. 

These investments are not simply about building infrastructure. They are about building a 
dynamic, Catholic education system where every child has an opportunity to learn, grow and 
thrive. 

Thank you to all our students, staff, families and community members for being part of our 
journey so far, and we look forward to continuing to serve as a supportive and guiding 
presence in your children’s lives.

Yours sincerely,

Dr Edward Simons

Executive Director

Melbourne Archdiocese Catholic Schools Ltd
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Vision and Mission

Vision and Strategic  

Iona’s vision and purpose is to be a faith filled Catholic learning community of hope, joy and 
wonder where all are welcome and inspired to grow to their full potential.

Intent Vision   
Jesus Christ, our greatest teacher, calls us to share and witness to our Catholic Faith and 
Tradition, building an inclusive community at Iona College and delivering contemporary 
quality learning opportunities for every person at our College.

Strategic Intent   
To be a Faith filled Catholic Learning Community of compassion, leadership, excellence and 
courage where all are welcome and inspired to grow to their full potential.  
Statement of Iona College Geelong's Philosophy Iona College Geelong upholds the following 
philosophy:   
• We are committed to offering our students the best education possible and allowing each 
student to realise their full potential.   
• We are committed to offering the best academic environment possible. To do this, we 
support each student's learning and ensure that each student can learn in an environment 
free from bullying, harassment, and undue distraction.   
• We are committed to inclusiveness, strive to be open and welcoming to all students, 
regardless of their background, and do everything reasonable to accommodate each 
student's individual needs. Iona College Geelong will extend particular assistance to children 
who are poor, disadvantaged or considered most at risk.  
 • We are committed to caring for each student's emotional and pastoral needs. To do this, we 
have a pastoral care framework and provide support such as counselling services and 
education on resilience and mental health.   
• We are committed to a Partnership between parents and school. Parents are the first 
educators of their children. By enrolling their child at Iona College Geelong, parents enter into 
a partnership with the College to promote and support their child's education, in particular 
their education in faith.   
• We are committed to allowing each student to achieve in areas of their own interest. To do 
this, we accommodate each student's interests, allowing them to balance curricular and co-
curricular activities, and encourage them to pursue their interests.  
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College Overview

Iona College Geelong is a Catholic co-educational secondary school located in Charlemont 
on Wadawurrung Country within the rapidly growing Armstrong Creek area between Geelong 
and the Surf Coast. Recognising the need for a second co-educational Catholic College, 
Catholic Education Melbourne established Iona College Geelong in 2020. 150 Year 7 
students formed the Foundation year and with further cohorts added in subsequent years, 
the College currently has a student population of 1357 in Years 7-12.

The College takes its name from one of the most significant Catholic sites in the British Isles. 
The Monastery of Iona was known as a “centre of learning by the sea,” and our College 
embraces this legacy by serving and supporting a growing and vibrant community. 

As a Catholic school, Iona is deeply committed to the service of others, particularly those 
who are marginalised. Our College motto, Learning to Change the World, shapes our identity 
and guides our work with students, encouraging them to develop their faith and take 
responsibility as members of a compassionate and just society. 

We champion four aspirational values: Compassion, Leadership, Excellence, and Courage. 
These values are lived and reinforced throughout our students’ educational journey, with 
frequent opportunities to take practical action aligned with the College’s mission. 

Our teaching staff have built a learning program focused on individualised, differentiated and 
integrated approaches. This allows us to apply contemporary educational theory and practice 
to support each student in achieving academic success. 

Iona also places strong emphasis on holistic wellbeing for both students and staff. Our 
curriculum embeds Social and Emotional Learning (SEL), Mindfulness, Respectful 
Relationships and Positive Education, equipping students with tools for resilience and 
growth. 

We offer a broad range of co-curricular opportunities, including immersion programs, year-
level camps, interstate and overseas study tours, and a growing presence in the GISSA 
Sports Program. A diverse selection of sports and extracurricular activities is supported by 
passionate, skilled coaches and educators. 

Our Master Plan has been developed to ensure that the student community has state of the 
art facilities befitting educational needs for the present and the future. From 2020, $65 million 
dollars will be invested in capital works over a six year period. The College has completed 
three of the four planned stages and planning is underway for our next stage; the Murrun 
building will comprise of a new library, student services hub, and administration centre. 
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These facilities will serve the full Year 7–12 student body and strengthen our VCE, Vocational 
Major, VET, and equivalent learning pathways. 

Iona fosters a culturally safe environment by encouraging and supporting First Nations 
students to express and enjoy their culture. We value and embed ritual and practice in 
recognition of those who cared for this land long before our College was established and we 
value and celebrate culture and its contribution to student wellbeing and identity. 

Governance of the College is overseen by Melbourne Archdiocese Catholic Schools 
(MACS).  An Advisory Council supports the College through its foundational years, 
comprising of a Canonical Administrator, community members with specific expertise, and 
parent representatives. 
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Principal's Report

It gives me great pleasure to reflect on the 2025 school year a historic one in the short life of 
our College. On 30 January, we had the pleasure of welcoming 311 new Year 7 students to 
our College, along with 25 students who joined Iona across other year levels. While every 
year brings exciting changes and developments, 2025 has held special significance. For the 
first time in our history, we commenced the school year with a full cohort of students from 
Years 7 to 12. This milestone marked the culmination of years of planning, dedication and 
commitment from our staff, who have worked tirelessly to build and strengthen our College’s 
wellbeing and academic foundations. Along with our new students who commenced at Iona 
this year, we also welcomed 50 new staff members to our community. 

Early in Term 1, we commissioned our first ever College Leaders as well as our Student 
Leaders during a whole school assembly. Our new Student Leadership model is deeply 
grounded in our Catholic faith, with our eight College Leaders pledging to follow the example 
of Jesus, serving the College community with compassion and humility. Each leader was 
formally presented with their Leadership Badge, their College Leader Blazer, and the honour 
of holding our new Leaders Leaf wood sculpture. Crafted from wood sourced from our own 
property, the gum leaf serves as a powerful symbol of College Leadership, representing 
service, stewardship and a deep respect for Country. The eight College Leaders committed 
to the following pledge: 

“We, the Student Leaders of Iona College, accept the trust placed in us today by the school 
community. Inspired by the example of Jesus, we will seek to serve the community and 
encourage every member of the school to join us in learning to change the world. Following 
the example of St Columba and our patrons Caroline Chisholm, Mary Mackillop, Mary 
Glowrey and Pope Francis we commit to to reach out to others, to care for Country, be 
people of courage, foster reconciliation, serve others through leadership and strive for 
excellence in all that we do.”   

I would like to acknowledge and thank our inaugural College Leaders in Culture and Identity: 
Stella Rose and Archer Westhorpe, Learning: Annie Reimann and Harry Ford, Sport: Isabella 
Dunne and Mitch Penrice and Wellbeing: Paris Mahoney and Luca Fraser, who under the 
guidance of Mr Sam Wood, Head of Student Voice and Agency made a wonderful 
contribution to our College community.

The special occasion not only marked the introduction of our new leadership model but also 
recognised the outstanding achievements of our students, including VCE Excellence Award 
recipients. In 2024, 49 students completed our first VCE Unit 3 & 4 subjects, including Health 
and Human Development, General Mathematics, Art Making and Exhibiting and Business 
Management.  We are incredibly proud of the achievements of all our students and staff.  As 
a College, we achieved a study score of 33, which was impressive in our first year and was 
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equal to the top score achieved by schools in Geelong.  Congratulations to students who 
achieved study scores above 40, placing them in the top 9% of the state: Luca Fraser and 
Kezia Berends (Health and Human Development) and Ava Tadich (Art Making and 
Exhibiting). We also acknowledge Year 12 student Molly Thomas, whose artwork Seal of 
Sorrow, was selected for the prestigious Top Arts 2025 exhibition, a remarkable recognition 
of her creativity and dedication.

Another significant milestone for the College was marked with the official opening of the 
Francis Centre of Courage and the Columba Specialist Centre on Friday 14 March. We were 
honoured to welcome Libby Coker MP, Member for Corangamite, and Dr Edward Simons, 
Executive Director of Melbourne Archdiocese Catholic Schools, along with representatives 
from MACS, Geelong Catholic Secondary Schools, and members of our College Advisory 
Council.  It was a special opportunity to pause and reflect on the inspiring legacies of our 
patrons, whose names these buildings proudly bear. It is our hope that their values and spirit 
continue to guide and shape the journey of our students, staff and community. 

In March, over four days, we hosted Open College Tours and Information Sessions, 
welcoming 1,800 guests. We were overwhelmed by the exceptional number of Year 7 
applications received for the 2026 intake and due to this demand, Iona College applied to the 
Archdiocese Enrolment Committee to increase our Year 7 cohort for 2026. This application 
was part of a coordinated effort involving Sacred Heart College, Clonard College and St 
Joseph’s College, aimed at ensuring that there were enough places in Year 7 to meet 
demand across our Catholic secondary schools in Geelong. Our application was successful 
and accordingly, we expanded our intake to 338 students comprising of 13 Year 7 classes.

Term 2 was marked by several exciting firsts including the inaugural Year 12 Retreat and new 
Careers and Pathways Expo. Students also engaged in a wide range of enriching 
experiences through the camps, immersions to Indonesian and Central Australia and co-
curricular programs, each contributing to their personal development and strengthening our 
community.

This year, Iona proudly led the annual combined schools’ production, a tradition shared with 
St Joseph’s College, Sacred Heart College and Clonard College. Our 2025 production of 
Charlie and the Chocolate Factory was the culmination of months of creativity and 
collaboration, resulting in sold-out performances that showcased the talent and dedication of 
our cast, orchestra, staff and volunteers. We extend our sincere thanks to everyone who 
contributed behind the scenes, choreographing, building sets, designing costumes, 
mentoring students and managing countless details to bring this vibrant production to life and 
in particular, our Head of Performing Arts, Ms Jodie Townsend for her dedication to ensuring 
the production was a success.

Term 3 marked a significant chapter as we farewelled our graduating Year 12 Class of 2025. 
Many of these young people have journeyed with us since the beginning, growing alongside 
our College vision and values. Their final week was filled with memorable milestones, 
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including Mass, the final assembly, Celebration Day, and the Graduation Dinner. I 
congratulate our Year 12 cohort for approaching this important transition with integrity, grace 
and gratitude. Special thanks go to our Year 12 Wellbeing Leaders, Mr Nathan Pisani and 
Mrs Lauren Flint, whose care and guidance provided a steady presence during this important 
stage of each student’s journey. 

Following comprehensive consultation with stakeholders, the new teaching Positions of 
Leadership (POL) structure for the 2026-2027 cycle was finalised. This revised framework 
aligns with the School Improvement Spheres: Religious Dimension, Learning and Teaching, 
Student Wellbeing, Leadership and Management and School Community. These new roles 
are designed to support both the strategic direction of the College and the ongoing 
professional growth of our staff.  An extensive and successful campaign was conducted 
throughout May and June to fill key leadership positions and teaching roles commencing in 
2026. 

Our commitment to creating outstanding learning environments continues to drive the 
development of our College. At the start of 2025, Year 7 students moved into the Glowrey 
Centre of Excellence, which features 14 new generalist classrooms. At the same time, we 
were pleased to gain full access to the duplicated College Gymnasium, Food Technology 
facilities and the Senior Canteen, further enhancing opportunities for learning and wellbeing. 
In November, work began on a new Year 7 play space, scheduled for completion ahead of 
the 2026 school year. Construction will also commence on the Murrun Centre, home to the 
Library, Student Services, and Administration with completion expected by the end of 2026.

The achievements of 2025 reflect the dedication, skill and steady leadership of the many 
individuals who shape Iona’s direction and support its progress. Our Deputy Principals, Ms 
Kylie Power (Wellbeing) and Mrs Melissa Gould (Learning), have continued to apply their 
expertise with enthusiasm and purpose, strengthening our community and driving excellence 
across the College. Mr Tom Harriott, Business Manager, remains deeply committed to 
ensuring our students and staff benefit from exceptional facilities and resources. I also 
extend my gratitude to our College Leadership Team: Ms Kate McLaren (Shared Head of 
Learning and Innovation), Mr Steve Parker (Shared Head of Learning and Innovation), and 
Mr Craig Durran (Head of Positive Behaviours), each of whom has contributed thoughtfully 
and meaningfully to the leadership of our school this year. As we conclude 2025, we farewell 
Craig Durran and thank him sincerely for his dedicated service to Iona.

We also recognise and say farewell two valued members of our College Advisory Council. Mr 
Paul Tobias, who served as our inaugural Council Chair and was among our founding 
members, has contributed greatly through his leadership, insight and unwavering support. 
His influence and guidance have left a lasting imprint on both the Council and the College 
community. We also extend our gratitude to Ms Mari Portaro for her significant role as a 
foundation council member and parent. Her early commitment to the vision of Iona, combined 
with her expertise and dedication to student wellbeing, has been instrumental in shaping the 
College’s growth and success.  I extend my appreciation to our current Advisory Council 
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Chair, Dr Melissa O’Shea and members Fr Jim Clarke, Mr Simon Coverdale, Ms Brooke 
Hyland, Mr Stephen Elder, Ms Alicia Maroulis, Mrs Jacinta McKenzie, Ms Sarah Morgante, Fr 
Joel Peart, Mr Luke Primus and Mr David Thorpe and for their ongoing commitment. Their 
combined expertise and encouragement have played a vital role in helping the College 
realise the goals and aspirations in 2025.

As we pause and reflect on the many opportunities that have enriched our students’ lives 
from engaging learning experiences and memorable camps to sporting achievements and 
artistic expression, it is evident that these moments highlight the strength and vibrancy of our 
College community. I am deeply grateful to our dedicated teaching and support staff whose 
unwavering commitment has enabled students to learn, grow and flourish. Thank you also for 
your ongoing partnership and support, which remain central to all we achieve together.

As we look ahead to 2026, we continue to pursue our collective purpose of Learning to 
Change the World. 
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Catholic Identity and Mission

Goals & Intended Outcomes

Goals

Increase formation opportunities to support staff's understanding of Catholic tradition 
and implications for Catholic education

Intended outcomes

Teacher

Teachers will ensure daily prayer is shared with students
Teachers will explicitly teach and prepare students for rituals

Student

Students will be able to identify Catholic beliefs and practices that they can relate to 
increased engagement in social justice, prayer and mass.  

Achievements

Achievements

Masses celebrating the opening and closing of the school year, Year 12 Graduation 
Mass and the College Feast Day
Liturgical observance for Lent and Holy Week
Facilitation of First Nations programs
Fundraising to support Caritas Australia, the feeding program at St Mary’s Primary 
School, Uganda and our sister school in Viqueque and St Vincent De Paul's Society
Social Justice advocacy
Spirituality programs and Catholic celebrations
Promotion of opportunities for staff formation and professional learning related to 
Religious Education.

Value Added

Value Added

Networking with local and Archdiocesan Catholic Schools through Religious Education 
Network, Faith and Mission Leaders’ Network, First Nations Network. 
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Staff undertaking further study in Religious Education and Mission through the 
Graduate Certificate of Religious Education program.
Weekly news inclusive of content related to Catholic church and Iona Culture and 
Identity.
Livestreaming of liturgical celebrations and significant events to families.
Staff and student participation in the school holiday Community Connections Day for 
Geelong Cultura children.
Induction of Year 7 students to the College story through Principal presentations.
Induction of new staff and students to our community, inclusive of Yarning Circle 
celebration, recognising the importance of First Nations people and Culture to the Iona 
College story.
Mentoring program for First Nations young women in Years 10-12 – inclusive of 
students in Geelong Catholic Secondary Schools.
Iona First Nations students joined peers from St Joseph’s College, St Ignatius College, 
Clonard College and Sacred Heart College for an enriching overnight Cultural Camp in 
Warrnambool on Gunditjmara Country.
Inaugural Year 12 retreat focusing on the Gospel values, the legacy of our College 
patrons and First Nation stories from Dja Dja Wurrung Country.
Inaugural Year 11 Retreat on Wadawurrung Country. Students were challenged to 
adopt the values of the Good Samaritan in their relationships with God, self, 
community and Country. 
Staff Catholic Identity Day focused on one of the four pillars of the 2025 Jubilee Year, 
'Pilgrims of Hope'. Staff were inspired and challenged to think more deeply about unity, 
resilience, and purpose.
Commissioning of FIRE Carrier students and staff during Reconciliation Week.
Official opening of the Francis Centre of Courage and the Columba Specialist Centre.
Ongoing prayer and reflection opportunities for students in daily Community Group.
Participation in the 2025 Jubilee Ambassadors events program including attending the 
Australian Catholic Youth Festival and the commissioning Mass of St Patricks for 
Schools.
House led assemblies reflecting on the values of our four College Patrons; Caroline 
Chisolm, Pope Francis, Saint Mary MacKillop and Dr Sr Mary Glowrey.
Year 12 guest speakers as part of the Religious Education program.
Staff member visit to Timor Leste to form relationships with our sister school, St 
Estevao  in preparation for a student immersion program in 2026.
Year 9 students joined the ‘House at Parliament’ project folding 490 origami houses. 
The aim was for schools, libraries, local business, local government, across Victoria to 
fold 60,000 origami houses, representing the 60,000 additional social homes needed to 
meet current need in Victoria, and display them for Homelessness Week.
Head of Culture and Identity staff member travelled to Ireland as a mentor of the 
'Inspired to Lead' 2025 Jubilee Year Pilgrimage.
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Learning and Teaching

Goals & Intended Outcomes

Goals

Literacy -To improve student fluency, vocabulary, and comprehension using the Tier 2 
MTSS intervention of MacLit 
Numeracy- To improve retrieval practices and retention of new mathematics learning 
Learning Framework – rigorous expectations. To embed the use of the Iona College 
Instructional Model into classrooms 
Attendance- to increase the number of students with above 95% attendance rate to 
30% of student population 

Intended outcomes

Literacy- By the end of 2025, 80% of students identified for MTSS MacLit intervention 
have progressed through the MacLit program
Numeracy- By the end of 2025, all Year 8 Mathematics will begin with spaced retrieval 
practices and students will demonstrate retention of new learning. 

Achievements

Work continues embedding the Iona College Learning Framework, based around our 
instructional model, that clearly identifies the conditions needed to ensure students are 
ready to learn.  
Our Framework provides a shared vision and consistent approach to teaching and 
learning across the school. It ensures that curriculum, pedagogy, and assessment are 
aligned to promote academic excellence, equity, and holistic student development. 
Grounded in Catholic values, the framework supports innovative, evidence-based 
practices that foster engagement, critical thinking, and lifelong learning. Staff explored 
many of the MACs resources now available through the Flourishing Learners Vision for 
Instruction.
Staff completed the Masterclass series in High-Impact instruction for secondary 
schools through MACS and have delivered further professional learning sessions to 
staff.  
Parents were provided with the opportunity to attend three different versions of Student 
Progress Meetings in Term 1 including face to face, online and a hybrid combination of 
both. The feedback was very positive, with parents and teachers enjoying the 
opportunity to meet face-to-face onsite again.   
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Year 12 students participated in ‘Stress Less’ workshops ran by LifeChanger exploring 
collective contributors to stress and anxiety. Through practical application, students 
acquired mindfulness techniques designed to elevate their overall wellbeing, providing 
valuable tools for navigating the challenges of their senior years with resilience and 
ease. 
Unit 3/4 students participated in pre-GAT preparation early in Term 2.
The Iona Teaching in Practice Program (TIPP), a peer-based professional learning 
initiative, was introduced in Term 3. As part of the program, Learning Area Leaders 
(LALs) recorded segments of classroom lessons that focused on elements of the 
instructional model. These recordings were used to identify key learnings and provide 
constructive feedback to teaching staff. 
2025 MACSSIS survey provided meaningful insights and learnings in the areas of; 
student voice and engagement, belonging and relationships, Catholic identity, 
feedback and collaboration and family partnerships. 
Our music program showcased the musical talents of our students through a series of 
soirees, ensemble productions and choral collaborations. 
Unit 3/4 trial exams were offered during the Term 3 school holidays, giving students an 
additional opportunity to receive targeted feedback. This initiated also generated class 
reports for teachers, helping to guide revision and preparation during Term 4. 
To support literacy development in Years 7 and 8, the College continues to implement 
MacqLit, a targeted, explicit, and systematic reading intervention program delivered in 
small groups. 
Leadership Team members; Damian McKew (Principal), Melissa Gould (Deputy 
Principal Learning) and Kate McLaren (Head of Learning Innovation) attended the 
Melbourne Archdiocese Catholic Schools (MACS) inaugural Flourishing Learners 
Conference. The conference provided an interactive and in-depth exposure to the 
science behind explicit teaching, equipping the team with techniques and strategies to 
share with staff to achieve academic excellence for every student.   
Our 2025 VCE results have provided staff with a strong incentive to drive improvement. 
We achieved a median study score of 28 with 3.6% of study scores over 40. We have 
clearly articulated with our staff that our goal for 2026 is a median study of 30 with 5% 
of scores being over 40.  The College Dux achieved an ATAR of 96 and our Proxime 
Accessit an ATAR of 92.95. 
Our Pathways Team are to be congratulated with 96% of our students receiving tertiary 
offers and 85% of those students receiving their first or second preference.  
We continue to build and strengthen our Vocational Major program, offering a broad 
range of VET certificates to support  a wide range of pathways for all students.  

Student Learning Outcomes

The 2025 NAPLAN results offer meaningful insight into student achievement across five key 
literacy and numeracy domains, with a strong participation rate of 99%. 
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Year 7 Highlights

Strong performances were recorded in Reading, Writing, Grammar, and Punctuation, 
Spelling, and Numeracy. 
Reading mean scale scores were above both State and National results.   
Numeracy and Writing results were above the National results. 
Improvement in the mean scale score in Reading, Writing, Numeracy, Spelling, and 
Grammar and Punctuation.  
20% of students were identified as exceeding expectations in Reading, with 15% 
exceeding expectations in Writing and Numeracy.  

Year 9 Highlights 

Strong performances were recorded in Reading, Writing, Grammar, and Punctuation, 
Spelling, and Numeracy. 
Reading mean scale score was above the National average.   
Improvement in Spelling from 2024.   

Key Takeways

Overall NAPLAN results highlight strong student achievement and positive growth across 
literacy and numeracy. The proportion of students exceeding expectations reflects effective 
teaching practices and a sustained focus on core skills. To build on this success, we will 
continue targeted intervention using MacqLit and Maths Pathways to support for students not 
yet meeting expected benchmarks, continued explicit teaching of writing and numeracy skills, 
and the use of data-informed instructional strategies to identify learning needs. Strengthening 
consistency of practice across year levels and further embedding formative assessment will 
support continued growth for all learners. 

 



Annual School Report to the Community 2025 Page 18 of 30

NAPLAN - Proportion of students meeting the proficient standards

2025 (current year) 2-Year Average

Domain
Year 
level

Mean Scale 
score

Proficient
Mean Scale 

score
Proficient

Grammar & 
Punctuation

Year 7 533 62% 532 63%

 Year 9 548 51% 554 55%

Numeracy Year 7 553 79% 549 78%

 Year 9 566 68% 566 69%

Reading Year 7 550 78% 548 78%

 Year 9 570 71% 573 72%

Spelling Year 7 528 66% 525 67%

 Year 9 558 68% 555 68%

Writing Year 7 550 67% 549 67%

 Year 9 570 62% 577 66%

 

*A school’s NAPLAN test must have a minimum of 11 participants and 80% participation rate. 
Data not reported for 2025 due to participation not meeting these criteria or no students were 
assessed. Participants include students who were assessed, including non-attempt, or those 
exempted from the test.
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Student Wellbeing

Goals & Intended Outcomes

Goals

Attendance – to increase number of students with an attendance of above 95% to 30% 
of the student population. 
To embed the use of the Iona College instructional model into all classrooms.

Intended Outcome

Explicitly tech self-regulation and self-management of learning via a new subject called 
Wellbeing for Learning at Year 7 and 8.

Achievements

In 2025, Iona College made strong progress in achieving the goals outlined in our Annual 
Action Plan, with a continued focus on student attendance, explicit teaching practices, and 
the development of student wellbeing and self-regulation. 
A key priority was improving student attendance, with a target of increasing the proportion of 
students attending above 95%. Through strengthened monitoring processes, early 
intervention strategies and the coordinated support of the Student Wellbeing Team and 
external providers, the College has observed measurable improvement in attendance 
patterns. In particular, a reduction in school refusal rates has reflected the effectiveness of 
proactive and individualised support, enabling more students to maintain consistent 
engagement with their education. 
Significant progress has also been made in embedding the Iona College Instructional Model 
across all classrooms. Staff have continued to build their capacity to deliver consistent, high-
quality teaching and learning experiences, supporting clarity of instruction and improved 
student engagement. This work has been reinforced through targeted professional learning 
and ongoing collaboration among teaching staff.  Wellbeing and learning cannot be 
separated and we continue to focus on classroom management and behaviour practices to 
ensure students experience success in their learning. 
A major achievement in 2025 has been the consolidation of Wellbeing lessons with Learning 
to Learn lessons at Years 7 and 8. This subject explicitly teaches students key skills in self-
regulation, organisation, and the management of their learning. By equipping students with 
these foundational capabilities early in their secondary education, the College is supporting 
the development of independent, resilient learners. 
Complementing this work, the College has continued to strengthen its Wellbeing curriculum 
and co-curricular offerings. Students have engaged in targeted programs that address mental 
health, resilience, body image, nutrition education and the risks associated with vaping. A 
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strong emphasis has also been placed on promoting healthy masculinities and respectful 
relationships, supporting the development of positive behaviours and respectful interactions 
within the school community. These initiatives have contributed to a more informed, 
connected, and supportive environment for all students. 
Collectively, these achievements demonstrate Iona College’s commitment to fostering both 
academic growth and student wellbeing. Through a holistic and proactive approach, the 
College continues to support students in developing the skills, habits and attitudes necessary 
for success at school and beyond. 

Value Added

Wellbeing days focusing on mental health and wellbeing that is reflected in student 
data from our SEW ACER survey and weekly pulse check-ins.   
Evidence based SEL curriculum in Wellbeing for Learning classes and Wellbeing 
lessons. 
Passion Projects at Year 7 and 8 with a celebration of self-managed learning at the 
annual Passion Project expo.
Tier 2 and 3 targeted interventions for students with additional needs – this includes Be 
Bop Nutrition program, social Stencil and Friends Anxiety program.
Student support groups such as diversity group.
The ongoing implementation and review of child safe standards and implementation of 
Power2Kids. 
Deep dive analysis of ACER Wellbeing data and Pulse data to inform wellbeing 
curriculum and supports. 
High engagement in participation rates for Pulse weekly check in 

Student Satisfaction

Key Findings (MACSSIS & ACER 2025) 

Overall student perception above system average 

Student survey results indicate that overall positive endorsement at Iona College (47%) 
is above the MACS average, reflecting generally positive student perceptions of their 
school experience.  

Strong sense of safety and support 

Students report high levels of safety, with 56% positive endorsement and 78% 
indicating confidence that a trusted adult would support them if needed. This highlights 
a strong foundation of care and wellbeing across the College.  
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Positive teacher-student relationships 

Teacher-student relationships are a key strength, performing above MACS average, 
with ACER data also showing high levels of agreement that teachers are supportive, 
encouraging, and committed to helping students do their best.  

High levels of motivation and persistence 

ACER data demonstrates very strong student motivation, with between 86% and 97% 
of students indicating they want to do their best in their schoolwork and persist with 
challenges. This reflects a positive learning mindset and engagement with school.  

 

 

Student Attendance

At Iona College, we continue to prioritise student attendance as a vital element of educational 
success, wellbeing and engagement. In 2025, our focus has centred on strengthening a 
culture that values regular attendance, supported by clear processes, proactive monitoring by 
the Wellbeing and Student Services team, and responsive intervention. 

A key development this year has been the implementation of updated Melbourne 
Archdiocese Catholic Schools (MACS) attendance policies and procedures. These changes 
have further strengthened the consistency and rigour of our practices, ensuring alignment 
with system requirements and enhancing our capacity to respond effectively to attendance 
concerns. The continued role of the College Attendance Officer, Olivia Foley has supported 
this work, enabling accurate data monitoring, streamlined processes, and timely 
communication with families.  The Attendance Officer contacts parents/guardians on the 
same day, as soon as practicable, for any unexplained absence. 

We recognise that regular attendance is closely linked to both academic progress and social 
and emotional wellbeing. Encouragingly, in 2025 we have seen a reduction in school refusal 
rates, reflecting the effectiveness of our early intervention strategies. Through the 
coordinated efforts of our Student Wellbeing Team, alongside external providers such as 
Navigator, students experiencing barriers to attendance have been supported in a timely and 
targeted manner. This collaborative approach has strengthened student re-engagement and 
improved overall attendance outcomes.

 
Throughout the year, we have maintained a strong emphasis on accurate tracking through 
SIMON, consistent follow-up processes and early identification of emerging attendance 
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concerns. Students identified as at risk are supported through individualised interventions 
that address both academic and personal factors impacting their engagement with school. 
 Attendance support plans are created for students at risk ensuring parental involvement and 
support.  We greatly value the partnership with parents and guardians, recognising their 
critical role in supporting positive attendance habits. Ongoing communication and 
collaboration with families remain central to our approach. 

Through these continued efforts, Iona College aims to foster a shared understanding that 
attendance is not simply about being present, but about active participation in learning, 
connection to community, and the development of confident, resilient young people. 

 

Average Student Attendance Rate by Year Level

Y07 88.68

Y08 84.93

Y09 86.21

Y10 85.74

Overall average attendance 86.39
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Leadership

Goals & Intended Outcomes

Iona College continues to strengthen the unique and positive whole school culture 
through the documentation of agreed professional expectations, continued refinement 
of roles, communication systems and processes and a professional learning plan that 
includes approaches to collaboration.
We will further develop the capacity of leaders as champions of school culture, through 
establishing agreed leadership practices and processes, including the use of data to 
monitor the implementation and impact of key initiatives and providing effective 
feedback to staff and leaders. 

Achievements

Continued engagement with Leading Teams supported the ongoing development of 
culture and leadership.
Following comprehensive consultation with the Consultative Committee and thoughtful 
consideration of staff feedback, the Positions of Leadership (POL) structure for the 
2026-2027 cycle was finalised. The revised framework aligns with the School 
Improvement Spheres: Religious Dimension, Learning and Teaching, Student 
Wellbeing, Leadership and Management, and School Community. These roles are 
designed to support both the strategic direction of the College and the ongoing 
professional growth of our staff. 
Ongoing development of the staff handbook outlining professional standards, conduct 
and expectations. Regular reviews and updates ensure the document reflects Iona’s 
school mission and values.
Implemented a communication plan that includes regular staff meetings, newsletters, 
and digital platforms for sharing updates.  Encouraged open lines of communication 
between staff, administration, students, and families. 
Provided professional development for POLs on data analysis and interpretation. 
Implemented systems for collecting and analysing relevant data to inform the strategic 
direction of the College.
Developed a mechanism for regularly reviewing and assessing the progress of key 
initiatives. Used data and feedback to identify areas of success and areas for 
improvement.
Offered professional development opportunities focusing on Catholic school mission, 
leadership skills, emotional intelligence, and effective communication.  Encouraged 
teaching staff to participate in ongoing learning and coaching.
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2025

Leading Teams Performance and Improvement Program: Focused on enhancing 
team performance and implementing improvement strategies.
Mathematics Association of Victoria, VCE Conference: Focused on enhancing 
teaching strategies and curriculum development for VCE Mathematics.
Deakin University VCE English Language and Literature: Workshops aimed at 
improving instructional methods and understanding of VCE English Language and 
Literature.
Deakin University Careers Practitioner: Training sessions for career practitioners to 
better support student career planning and development.
CDES Psychology Conference: Provided insights into the latest research and 
teaching practices in psychology.
HTAV VCE Conference: Focused on history teaching methodologies and curriculum 
updates for VCE History.
VCAA VCE History Conference: Covered new study designs and assessment 
strategies for VCE History.
Association of Directors of Music in Independent Schools Conference: Discussed 
best practices in music education and leadership in independent schools.
Career’s Tools Professional Development: Introduced new tools and resources for 
career guidance and support.
AI Assessment Seminar: Explored the integration of AI in educational assessments 
and its implications.
Religion and Ethics: Workshops on teaching religion and ethics, emphasizing 
contemporary issues and pedagogical approaches.
Product Design and Technology Culture and Identity Workshop: Focused on 
incorporating cultural and identity perspectives into product design and technology 
education.
Ticking Minds - Teaching and Analysing Argument of Audio Visual Texts: Provided 
strategies for teaching and analysing arguments in audio-visual texts.
VCE English Study Design Workshop: Detailed the new study design for VCE 
English and effective teaching strategies.
Experience and Reverence Catholic Theology Workshop: Explored Catholic theology 
and its application in educational settings.
Science of Technology and Teaching Learnings Australia Evidence-Based Reading 
Instruction: Emphasized evidence-based approaches.
VCE Product Design and Technologies: Covered the latest updates and teaching 
strategies for VCE Product Design and Technologies.
Tuning into Teens Facilitator Training: Training for facilitators to support emotional 
and social development in teenagers.
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Expenditure And Teacher Participation in Professional Learning
GTAV Annual Humanities Conference: Focused on teaching strategies and 
curriculum updates in humanities.
Keys of Life Workshops NCCD: Provided training on supporting students under the 
Nationally Consistent Collection of Data (NCCD) framework.
VSSDPA Annual Conference: Discussed various aspects of school leadership and 
professional development.
Media Studies Teacher Revision Seminar: Focused on revising and updating 
teaching practices in media studies.
VCE Exam Revision Workshop: Provided strategies for effective exam preparation 
and revision for VCE students.
Responsive Teaching in Action Masterclass: Explored responsive teaching 
techniques to enhance student engagement and learning outcomes.
Learning Support Forum - Supporting NCCD Students: Discussed strategies for 
supporting students with diverse learning needs under the NCCD framework.
ATOM Conference Media, Study Design: Covered the latest study designs and 
teaching practices in media education.
Health Teachers Network New Study Design VCE Units 1-4: Focused on the new 
study design for VCE Health units.
ACHER Conference: Discussed current research and best practices in education and 
health.
University of Melbourne Comview Conference: Provided insights into contemporary 
educational practices and research across VCE Accounting, VCE Business 
Management, VCE Economics, VCE Legal Studies and Years 7 – 10
University of Melbourne Drama Victoria Conference: Focused on drama education 
and innovative teaching practices.
MAV Conference :Curriculum, Pedagogy and Beyond: Covered a wide range of 
topics in mathematics education, including curriculum and pedagogy.
VIT Mentor Training: Provided training for mentors to support new teachers in their 
professional development.
VATE Conference: English and Literature Conference-support teachers in the 
continual process of renewal necessary to engage with the dynamic nature of both 
the profession and subject English.
STAV: designed to enrich teaching practices. Teachers gained valuable insight into 
cutting-edge research in the field of chemistry

Number of teachers who participated in PL in 2025 109

Average expenditure per teacher for PL $1535.00
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Teacher Satisfaction

As the College reflects on its sixth year of operation, we remain deeply committed to 
strengthening our culture of collaboration, trust and continuous improvement. The 2025 
MACSSIS Annual Survey continues to be an invaluable source of feedback, guiding our 
Annual Action Plan and School Improvement Plan. The results affirm the strong foundations 
we have built together as a community and highlight leadership practices that support 
positive relationships, professional learning and staff wellbeing. Alongside these positive 
results, the survey also highlights areas that invite further reflection and targeted 
improvement. This feedback is welcomed and will inform our ongoing improvement priorities. 
Notably, the following survey results stand out:

There is trust between school leaders and staff: 84% (MACS average 58%)
How attentively do school leaders listen to staff: 74% (MACS average 48%)
How knowledgeable are school leaders about learning and teaching practices: 80% 
(MACS average 67%)
How knowledgeable are your school leaders about what is going on in the school: 87% 
(MACS average 63%)
How well are staff achievements celebrated: 73% (MACS average 52%)
To what extent is making mistakes considered part of the learning process at your 
school: 72% (MACS average 56%)
How consistently do school leaders protect and maintain your team's meeting time: 
76% (MACS average 60%)
How positive is the tone that school leaders set for the culture of the school: 87% 
(MACS average 62%

 

Teacher Qualifications

Doctorate 0

Masters 16

Graduate 8

Graduate Certificate 8

Bachelor Degree 42

Advanced Diploma 1

No Qualifications Listed 76
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Staff Composition

Principal Class (Headcount) 3

Teaching Staff (Headcount) 122

Teaching Staff (FTE) 117.33

Non-Teaching Staff (Headcount) 118

Non-Teaching Staff (FTE) 87.77

Indigenous Teaching Staff (Headcount) 1
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Community Engagement

Goals & Intended Outcomes

Iona College continues to work in partnership with parents through the formal years of 
schooling to enhance opportunities and pathways for the students lifelong learning, formation 
and flourishing. 

Achievements

In 2025, Iona College has continued to strengthen its commitment to authentic and 
meaningful community engagement, recognising that a strong partnership between school 
and home is essential to the holistic development of young people. Grounded in our shared 
values and Catholic identity, our work in this area has focused on creating opportunities for 
families to actively engage in and contribute to, the life of the College.

 
Throughout the year, we have sustained and expanded opportunities for parent engagement, 
ensuring that families feel welcomed, informed and connected. These opportunities have 
provided valuable platforms for dialogue, learning, and collaboration, enabling parents to 
deepen their understanding of the contemporary challenges facing young people while 
aligning with the College’s approach to student formation and wellbeing.  Highlights include 
The Black Dog Institute – Teen Mental Health matters, Tuning into Teens parent workshops, 
Time and Space parent student evenings and Daniel Principe’s healthy masculinities night. 
A highlight of 2025 was the introduction of our inaugural Iona College Careers Expo, which 
was exceptionally well attended by families and students. This event brought together a wide 
range of industry professionals and tertiary providers offering valuable insights into post-
school pathways. The strong level of engagement reflected the importance families place on 
supporting their child’s future planning and reinforced the College’s role in facilitating 
informed and aspirational decision-making. 

In addition to this significant event, the College continued to offer a range of parent learning 
sessions addressing key areas such as mental health, resilience, respectful relationships, 
and contemporary adolescent challenges. These sessions were well received and 
demonstrated the value of equipping families with knowledge and practical strategies to 
support their children. They also reinforced a shared language and consistent approach 
between home and school. 

Community engagement extended beyond formal programs, with strong parent participation 
in College life more broadly. Families were involved in key celebrations, co-curricular 
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programs, sporting events, and key College gatherings. This visible presence has contributed 
to a strong sense of belonging and connectedness across the community, enhancing the 
overall student experience. 

As we reflect on 2025, it is evident that community engagement at Iona College continues to 
grow as a defining strength. Our focus remains on building genuine, collaborative 
relationships with families, recognising that education is most effective when it is shared. We 
are grateful for the ongoing support, trust, and involvement of our parent community and look 
forward to continuing to deepen these partnerships in the years ahead.

Parent Satisfaction

As the College reflects on its sixth year of operation, the 2025 MACSSIS results highlight our 
enduring commitment to fostering strong community engagement and ensuring parent 
satisfaction. This survey remains a crucial tool in shaping our annual action plan and school 
improvement strategies, leading to impactful changes. Particularly noteworthy are the 
following survey outcome:

Strong overall parent endorsement 

Family overall positive endorsement was 66%, above the MACS average and 
consistent with previous years, indicating a high level of confidence and satisfaction in 
the College.  

Highly positive school climate 

Parents reported very strong perceptions of school climate (80%), with particularly high 
ratings for respect, welcoming environment, facilities, and staff approachability (all 
above 85%). 

Effective communication with families 

Communication continues to be a key strength, with 84% of parents feeling 
comfortable contacting the school and 86% confident in using the online parent portal.

 Confidence in student safety and wellbeing 

Parent perception of student safety remains strong with 71% indicating that students 
can access support if experiencing difficulties such as bullying, reflecting trust in the 
College’s wellbeing systems. 



Annual School Report to the Community 2025 Page 30 of 30

Financial Performance

The school’s financial performance information and a report of the financial activities of the 
school's boarding premises (if applicable) have been provided to the Australian Charities and 
Not-for-profits Commission (ACNC) and will be available for the community to access from 
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at iona.vic.edu.au

https://www.acnc.gov.au
https://iona.vic.edu.au
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